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Building out veterinary home delivery, data and app solutions, 
Vetsource has grown quickly.

THE PORTLAND POWERHOUSE WITH

TECHNOLOGY 
PHARMACY
AT ITS CORE

&
BY SARAH MCNEAL, PATTERSON VETERINARY

12  |  INSIGHT EQUINE EDITION ANIMALHEALTHINTERNATIONAL.COM  I  PATTERSONVET.COM



800.279.6452 13

Remember that class you took in vet school: 

Creating a Shoppable Website, Pricing 

Medications, Processing Payments and 

Delivering Prescriptions Directly to Clients 101? 

No? Luckily, there’s a company that could 

teach that class. Based out of Portland, Oregon, 

Vetsource was founded by animal lovers and 

pharmacy experts whose ultimate goal is to 

help practices extend the reach of their own 

pharmacy and give their clients the ability to 

order online from the practice and get products 

delivered. A conversation with Vetsource’s 

Kelly Vega and Asa Pogrelis helped give us 

a well-rounded view of what Vetsource is 

all about. 

“We saw the need for the practice to be able 

to easily stand up a website, easily figure out 

what price they want to sell products for, easily 

manage the transaction when their clients 

want to order online,” Pogrelis said. “We 

couldn’t really expect a veterinarian to pick 

up components of what they would need to 

do for home delivery. We saw that we really 

needed to do the full, end-to-end solution for 

them. That’s what we’re here for. We don’t sell 

directly to equine owners; what we really do 

is provide services so veterinarians can offer 

online shopping and home delivery.” 

THE NUMBERS TELL A STORY 
OF BETTER COMPLIANCE
It doesn’t take a deep dive into the data to see 

that veterinary practices that use Vetsource 

home delivery are able to see significant 

increases in compliance through preventatives 

and nutrition as well as medications for chronic 

conditions. Take an everyday example from the 

companion animal industry such as pet food. 

If a pet owner buys food out of the practice, 

they buy an average of 1.5 bags. If the practice 

offers that same pet owner home delivery and 

makes it easier for them to buy, that number 

jumps to four to six bags. And if that client 

moves to an auto ship program, that number 

jumps to 12 bags. 

A look at flea, tick and heartworm parasiticides 

shows that clients using home delivery are 

140% more compliant. Medication compliance 

depends, of course, on owner compliance; 

despite best intentions, clients often forget to 

administer meds or run out of the prescriptions 

their pet needs. But Vetsource makes it as 

easy as possible for owners to stay compliant 

with single-dose shipments. So a medication 

that’s prescribed for once a month is delivered 

once a month. Continued

“So even as 

we’re going 

through everything 

with COVID-19 ... 

[we] do whatever 

we can to give 

them the tools 

that they need to 

be successful.”

— Kelly Vega, 
Vetsource
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Home Delivery 
Improves Compliance

A look at the numbers in the pet industry shows how automatic 
and single-dose shipping improve compliance.



14  |  INSIGHT EQUINE EDITION ANIMALHEALTHINTERNATIONAL.COM  I  PATTERSONVET.COM

The Vetsource ScriptRight platform is an all-

in-one platform, including the e-prescribing 

tool, so a practice can start clients on home 

delivery, write prescriptions, take payments 

and set up automatic shipping. “It’s by far the 

most effi  cient and easiest to use tool on the 

market because you can do all those things 

within one application,” said Pogrelis. “We also 

take a more sophisticated approach to how 

we set our fees. We vary our fees based off  

the types of products, which ends up allowing 

the practice to have the most competitive retail 

pricing, maximizing their margin.”

HOW CLIENTS WANT TO SHOP TODAY
“I think most consumers want to be able to 

shop online and get things delivered to their 

home. It’s becoming more of the expectation 

versus the exception,” Pogrelis said. But even 

for clients who may not want to order online, 

Vetsource has built in a solution. Vega said, 

“Another great thing about our platform is the 

ability for the veterinarian to actually place 

the order for clients. So when you have, let’s 

say, an elderly clientele and it might be harder 

for them to come into the clinic or to bring a 

large bag of food home, or maybe they aren’t 

quite tech-savvy enough to place an order 

online, the practice can do that for them with 

their e-prescribing tool and have it auto ship to 

their house.” 

SETUP WITH A QUICK-START OPTION
Setup can take from three to four days, but 

until recently, 20 days was about average. The 

higher end is dependent on getting the proper 

paperwork for the practice – tax documents 

and license verifi cation. Vetsource kicked 

up a quick-start solution: a way for a practice 

to launch within about three to four days as 

a response to the coronavirus pandemic. It 

means practices can get set up quickly, without 

data integration and with self-paced training. 

“We can largely get them set up and have them 

at a shopping site forum within about three or 

four days.” 

HOW IT HELPS EQUINE VETERINARIANS
We talked about how Vetsource can help 

an equine practitioner. It turns out that as 

long as you have internet access, you can 

take advantage of all the tools Vetsource 

off ers. “Since many of them are ambulatory 

and they’re out on the farm – you know, not 

really within a brick and mortar practice – you 

can’t carry everything on the truck. Using 

our ScriptRight platform, as long as you have 

an internet – that connection and either a 

“I think most consumers want to be able

to shop online and get things delivered to their home.

It’s becoming more of the expectation versus the exception.”

— Asa Pogrelis, Vetsource
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smartphone, a tablet or a computer – you can 

get a horse owner signed up for home delivery 

right then and there and you don’t have to 

carry everything. It allows equine veterinarians 

to expand their inventory because not 

everything’s available while they’re on the 

farm. Our platform basically gives you a virtual 

inventory or virtual pharmacy that you can 

always create home delivery orders from.”

Vega added, “We do email marketing from a 

companion animal perspective. But then we 

also realize that for an equine clientele it’s 

a very diff erent audience. So we do provide 

separate email marketing for equine practices.” 

Vega points out that Vetsource takes data 

seriously and will not begin an email marketing 

campaign to clients without the veterinarian’s 

express permission.

COMPANY CULTURE
Vega points out that one of the things that 

makes Vetsource diff erent is its culture. “I think 

one of the things that makes us so diff erent is 

really the culture and how we are so focused 

on the practice. That’s really why we come to 

work every day, to be able to provide them 

with better tools. So even as we’re going 

through everything with COVID-19, it’s been 

really interesting to see us as a company rally 

around these practices that are experiencing 

hard times right now and do whatever we 

can to give them the tools that they need to 

be successful.”

Being focused on the practice, Vetsource 

understands that every practice is diff erent; 

there is no one-size-fi ts-all solution. “There are 

many ways to use 

our platform based 

off  the practice’s 

goals and it’s built 

to be fl exible,” 

Pogrelis said. 

“While we do feel 

you’re going to 

get the most value 

out of using the 

full package, that’s 

not necessarily 

aligned with every 

practice’s goals 

or strategies. 

We’ll work with 

each practice to 

understand what 

they’re really trying 

to accomplish, identify the tools within the 

platform that make sense and put together the 

best plan for them.”

GROWING
During our conversation, we touched on where 

Vetsource is heading. Pogrelis said, “Our 

vision has always been to help the profession 

and help our customers solve sizeable pain 

points, drive effi  ciencies, increase or improve 

customer experience and engagement. And 

home delivery is certainly a component to 

that. But as we added more practices in the 

platform, we started to think about what other 

solutions may help us accomplish that vision.” 

Recently, Vetsource set the groundwork for 

those additional solutions, with a partnership 

for data analysis with VetSuccess as well as 

app-based solutions with Vet2Pet. They look to 

continue to build more unique integrations and 

solutions with the end goal of making it easy for 

a veterinarian to run a practice. ■

Manage Your Online 
Pharmacy with Ease
Our business tools take the guesswork out of running a successful 
Home Delivery program.

Performance DashboardsFinancial Reports

Home Delivery dashboards 
provide real-time data that help 

you track your success.

 + Charts and graphs show 
profitability, order volume, active 
clients, compliance, and trends

 + Visually appealing dashboards 
empower you to make informed, 
data-driven decisions to maximize 
your pharmacy’s potential

A variety of reports and resources 
are available so you can keep an 

eye on your business.

 + Detailed business reports show 
revenue, net proceeds, and 
sales tax

 + Real-time access to financial 
reports provides easy 
reconciliation

powered by VetSuccess

How can I recover
$106,000/year¹ 
in lost revenue
and enhance client
compliance?

Bring Your Practice to 
Your Clients’ Front Doors

We know it’s important for you to provide the highest level 

of patient care and the best client experience while still 

keeping revenue and compliance rates up. Partner with 

Vetsource® Home Delivery and achieve your goals. 

Empower Your Practice with
Vetsource Home Delivery

We made in one  month with Vetsource the revenue that took us 12 months to make  with a competitive product. Our customers love 

the convenience, and we’ve found a simple and effective way to increase compliance and grow our practice.

– Practice Manager Stephanie Goss

  Chimacum Valley Veterinary Hospital and Pet Townsend Veterinary Clinic, Washington

Home Delivery Is an Essential Service

“

PRACTICE 
SUPPORT

SCRIPTRIGHT®

PHARMACY

COMPLIANCE 
PACKAGING

DIGITAL 
MARKETING


